“jlr'gfF Fflint

_— Baseline Deliverables to March 2019

Flintshire

LML S Y LM sl

PSN Accreditation

Cyber Essentials+

DATA &
INFORMATION
MANAGEMENT

1 Civica lcon upgrade

2 Open Housing Tenant Portal

WE B/F RONT CRM Refresh Development 3

END Develop Housing Interface with CRM/Customer

Account 2

B i S el S I

BUSINESS T
SUPPORT

FUNCTIONS

Housing Process and Web Content Review 2

CRM Security Design 3

BUSINESS/ Sodal Services Finance Module Replacement ‘

1121314
SERVICE
Schools Connecti Upgrad
RESOURCE ivity Upgr es‘

Key:

Technical Essentials

Citrix Upgrade to 7.15 ‘

C365 Planning ‘

Windows 10 Clicnt Upgradc ‘

Business Essentials

Politically agreed

BACKEND Windows 2008 Opcrating System Upgradc ‘
corporate priorities

INFRASTRUCTURE
MAINTENANCE

Equipment Provisioning ‘
.

Open Housing Contact Centre 4
Technical Move to Ewloe
Readiness

Legislative compliance

Resourced within BAU
. - calculations

Flintshire Digital Programme Digital Milestone

Implement SIP




Business

ICT &

Flintshire Digital Programme

DAYAR
INFORMATION
MANAGEMENT

Define data roadmap 1 Golden Customer

and principles ‘ E—
Golden address
maintenance

PSN Accreditation

Cyber Essentials+

Youth Justice System
Replacement

2

WEB/ FRONT
END

A .
00 U 0 d DO 4] O O

BUSINESS/
SERVICE
RESOURCE

000006

BACK END
INFRASTRUCTURE
MAINTENANCE

]
MARCH 2019

Windows 10 Client Upgrade and Equipment Provisioning ‘
S Y

Windows 2008 Operating System Upgrade ‘

Data Centre Air Conditioning Replacement ‘ 0 9 9 9 G

Baseline Deliverables March 2019 — March 2020

(]
MARCH 2020



ICT &
Business

Flintshire Digital Programme

DAYAR
INFORMATION
MANAGEMENT

Golden Customer/maintenance

Golden address
maintenance

PSN Accreditation

Cyber Essentials+

Licensing

WEB/ FRONT Proof of
END Concept

BUSINESS

PROCESS
REDESIGN

Licensing, Planning & Public Protection Digitisation —

Contact Centre Update manager
Phase 5: P&E dashboard

7

Contact Centre Integration

BUSINESS/
SERVICE
RESOURCE

0365 including Business System Integration ‘

BACK END
INFRASTRUCTURE
MAINTENANCE

MARCH 2020

Baseline Deliverables March 2020 — March 2021

| MARCH 2021



